NOTICE OF ANNUAL TOWN MEETING - )
TOWN OF RIDGEFIELD, CONNECTICUT B CH

givec -
May 1,2023 wewg SenFanelly
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Electors and persons qualified to vote at Town Meetings of the Town of Ridgefield are hereby duly
notified and warned that the Annual Town Meeting will be held on Monday, May \;-2023 at 7:30 P.M.;
(E.T.) at the Ridgefield Playhouse, 80 East Ridge Road, Ridgefield, Connectiqu,t;;foi:}thg ifollowing:i
purposes:

1. To consider recommendation of the Board of Finance relative to appropriations for the fiscal
year commencing July 1, 2023 and ending June 30, 2024:

Town Expenditures (consisting of Town operating expenditures of $42,029,352 and debt
service of $6,686,131 on both Town and Education capital projects): $48,715,483

2. To consider recommendation of the Board of Finance relative to appropriations for the fiscal
year commencing July 1, 2023 and ending June 30, 2024:

Board of Education Expenditures: $110,645,000

3. To consider recommendation of the Board of Finance relative to appropriations for the fiscal
year commencing July 1, 2023 and ending June 30, 2024:

Planning, design, acquisition and construction of various Town road and ADA
improvements: $2,657,000

4. To consider a Resolution Appropriating $148,000 For The Design And Acquisition Of A
Highway Screener, $385,000 For The Planning, Design, Acquisition And Construction of Public Works
Garage 1 Roof Replacement, $386,657 For the Planning, Design And Acquisition of A Fire Department
Ambulance And  $300,000 For The Planning, Design, Acquisition And Construction Of Sidewalk
Improvements And Authorizing The Issuance Of $1,219,657 Bonds Of The Town To Meet Said
Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such
Purposes (Provided That The Bonds Shall Be Reduced By The Amount Of Any Grants Received For Such
Purposes, Which Are Anticipated To Be $150,000 For Sidewalk Improvements).

5. To consider a Resolution Appropriating $500,000 For The Planning, Design, Acquisition And
Installation Of Phase 2 Tennis, Basketball And Pickleball Court Replacement And $553,000 For The
Planning, Design, Acquisition And Installation Of Recreation Center HV AC And Authorizing The Issuance
Of $1,053,000 Bonds Of The Town To Meet Said Appropriations And Pending The Issuance Thereof The
Making Of Temporary Borrowings For Such Purposes.

6. To consider a Resolution Appropriating $100,000 For The Planning, Design And Acquisition
Of Ridgebury Road Design, $1,040,000 For The Planning, Design, Acquisition, Construction And
Installation Of Ridgefield High School Water Main Installation, $105,300 For The Planning, Design And
Acquisition Of Bridge Replacement Engineering And $100,000 For The Planning, Design, Acquisition
And Construction Of FEMA Drainage Design And Construction And Authorizing The Issuance Oof
$1,345,300 Bonds Of The Town To Meet Said Appropriations And Pending The Issuance Thereof The
Making Of Temporary Borrowings For Such Purposes.

7. To consider a Resolution Appropriating $264,767 For The Planning, Design, Acquisition And
Installation Of Farmingville Elementary School LED Lighting Upgrades, $381,600 For The Planning,
Design, Acquisition And Installation Of School District Wide Network Infrastructure Upgrades, $275,000
For The Planning, Design, Acquisition And Construction Of Alternative High School Building Addition,
$349,500 For The Planning, Design, Acquisition And Installation Of Ridgebury Elementary School Whole
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Building Emergency Power Generator, $165,000 For The Planning, Design And Acquisition Of An
Engineering Study To Develop A District Wide Master Plan And $295,612 For The Planning, Design,
Acquisition And Installation Of Branchville Elementary School Asbestos Abatement/Floor Re-Tiling And
Authorizing The Issuance Of $1,731,479 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes.

8. To consider a Resolution Appropriating $170,800 For The Planning, Design, Acquisition And
Construction Of Ridgefield High School And Scott’s Ridge Middle School Entrance Guard Booth,
$272,400 For The Planning, Design, Acquisition, Construction And Installation Of Ridgefield High School
Front Entrance Security Enclosure And Peripherals And $264,470 For The Planning, Design, Acquisition
And Installation Of School District Wide Safety and Security Upgrades And Authorizing The Issuance Of
$707,670 Bonds Of The Town To Meet Said Appropriations And Pending The Issuance Thereof The
Making Of Temporary Borrowings For Such Purposes.

Ttems 1 through 8 on the call of the Annual Town Meeting will be voted upon by a referendum vote
on Tuesday, May 9th, 2023 between the hours of 6:00 o’clock A.M. and 8:00 o’clock P.M. (E.T.) at Yanity
Gym, 60 Prospect Street, Ridgefield, Connecticut, in accordance with the General Statutes of Connecticut,
Revision of 1958, as amended, and pursuant to Section 10-3 of the Town Charter.

9. To consider and vote upon a resolution entitled “Resolution Making Appropriations
Aggregating $1,681,530 For The Planning, Design, Acquisition, Installation And Construction Of Various
Public Improvements And Equipment And Authorizing The Issuance Of $1,681,530 Bonds Of The Town
To Meet Said Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings

For Such Purposes”.

10. To transact any other business proper to come before the meeting.

Copies of the Town budget and the proposed bond resolutions are on file and open to public
inspection at the office of the Town Clerk.

Dated at Ridgefield, Connecticut this 20* day of April, 2023.

BOARD OF SELECTMEN

Rudblph P. Mafconi, First Sel¢ctman

Cairnd oo (/1/{ sl K
ABarbara R. Manners, Selectman—"

)%wl L— fd%v/v

=

Maureen Kozlark, $lectman

Y

Robert J. Hebert, Selectman

Sean Connelly, Selectman

WMWWO\»%?%I% "

Wendy Gintion Lionetti, Town Clerk
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I HEREBY CERTIFY that on April 14, 2023, I left a duplicate of the attached warning ang
notice of the Annual Town Meeting of the Town of Ridgefield, Connecticut, with Wendy Gannon
Lionetti, its Town Clerk.

I FURTHER CERTIFY that I caused a copy of said warning and notice to be published i_n
Ridgefield Press, a newspaper having a general and substantial circulation in said Town, on April

20,2023.

I FURTHER CERTIFY that on April 14, 2023, I caused to be set upon the signpost or other
exterior place nearest the office of the Town Clerk and at all other places and signposts designated
by the Town a written copy of said warning and notice signed by the Town Clerk.

I FURTHER CERTIFY that all of the above acts were done at least five days before the
holding of said Annual Town Meeting on May 1, 2023.

Annual Town Minutes
Held May 1, 2023 at 7:30 pm
Ridgefield Playhouse, 80 East Ridge, Ridgefield, Connecticut

The meeting was called to order at 7:30 by First Selectman Rudy Marconi. All rose and said the Pledge of Allegiance.

Selectperson Maureen Kozlark moved and Selectman Bob Hebert seconded the motion to appoint Sharon Dornfeld as
pdeo aMaderatgr.c No

Barbara Dobbin, 499 Danbury Road, moved and Mike Rettger, 25 Fairview Aenue, seconded the motion to waive the
reading of the Notice of the meeting. The motion passed unanimously. Moderator Dornfeld stated that said Notice
signed by the Board of Selectmen had been posted in the office of the Town Clerk on April 14, 2023, and that a copy
thereof had been published in The Ridgefield Press a newspaper of general circulation in said Town, in its issue ofApril
20, 2023 and was also available to all attendees of this Annual Town Meeting.

The Moderator then explained that in accordance with Section 10-3 of the Town Charter Items 1 through 8 on the call
of the Annual Town Meeting would be voted upon at a referendum to be held on Tuesday, May 9, 2023.

The Moderator further stated that in accordance with Section 7-6 of the General Satutes of Connecticut, Revision of
1958, as amended, only an elector of the Town or a citizen of the United States of the age of eighteen years or more
who, jointly or severally, was liable to the Town for taxes assessed against him based on an assessmewf not less than
$1,000 on the last completed grand list of the Town or who would have been so liable if not entitled to an exemption as
a blind person or as a veteran or as a parent or surviving spouse of a veteran will be entitled to vote. Absentee balots
shall be available as provided by law at the Town Clerk's office during business hours.

The following communication from the Board of Selectmen was received, accepted and ordered incorporated in the
minutes of the Meeting:
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Office of the First Selectman
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April 13,2023

To the Legal Voters of the
Town of Ridgefield:

At a meeting of the Board of Selectmen held April 12, 2023, the following resolutions were adopted
to be voted upon by a referendum vote on Tuesday, May 9, 2023 between the hours of 6:00 o’clock A.M.
and 8:00 o’clock P.M. (E.T.) at Yanity Gym, Ridgefield, Connecticut:

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $48,715,483 For Town Expenditures (Consisting Of Town Operating Expenditures Of $42,029,352 And
Debt Service Of $6,686,131 On Both Town And Education Capital Projects) For The Fiscal Year Commencing
July 1, 2023 And Ending June 30, 2024, be approved and recommended for adoption by the legal voters of the
Town.

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $110,645,000 For Board Of Education Expenditures For The Fiscal Year Commencing July 1, 2023 And
Ending June 30, 2024, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $2,657,000 For The Planning, Design, Acquisition And Construction Of Various Town Road And ADA
Improvements For The Fiscal Year Commencing July 1, 2023 And Ending June 30, 2024, be approved and
recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $148,000 For The Design And
Acquisition Of A Highway Screener, $385,000 For The Planning, Design, Acquisition And Construction
of Public Works Garage 1 Roof Replacement, $386,657 For the Planning, Design And Acquisition of A
Fire Department Ambulance And $300,000 For The Planning, Design, Acquisition And Construction Of
Sidewalk Improvements And Authorizing The Issuance Of $1,219,657 Bonds Of The Town To Meet Said
Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such
Purposes (Provided That The Bonds Shall Be Reduced By The Amount Of Any Grants Received For Such
Purposes, Which Are Anticipated To Be $150,000 For Sidewalk Improvements)”, a copy of which is
attached hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $500,000 For The Planning,
Design, Acquisition And Installation Of Phase 2 Tennis, Basketball And Pickleball Court Replacement
And $553,000 For The Planning, Design, Acquisition And Installation Of Recreation Center HVAC And
Authorizing The Issuance Of $1,053,000 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes”, a copy of which is
attached hereto, be approved and recommended for adoption by the legal voters of the Town.

400 Main Street ® Ridgefield, CT 06877
Phone: (203) 431-2774 * Fax: (203) 431-2311 e selectman@ridgefieldct.org

www.ridgefieldct.org
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RESOLVED: That the resolution entitled “Resolution Appropriating $100,000 For The Planning,
Design And Acquisition Of Ridgebury Road Design, $1,040,000 For The Planning, Design, Acquisition,
Construction And Installation Of Ridgefield High School Water Main Installation, $105,300 For The
Planning, Design And Acquisition Of Bridge Replacement Engineering And $100,000 For The Planning,
Design, Acquisition And Construction Of FEMA Drainage Design And Construction And Authorizing The
Issuance Of $1,345,300 Bonds Of The Town To Meet Said Appropriations And Pending The Issuance
Thereof The Making Of Temporary Borrowings For Such Purposes”, a copy of which is attached hereto, be
approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $264,767 For The Planning,
Design, Acquisition And Installation Of Farmingville Elementary School LED Lighting Upgrades,
$381,600 For The Planning, Design, Acquisition And Installation Of School District Wide Network
Infrastructure Upgrades, $275,000 For The Planning, Design, Acquisition And Construction Of Alternative
High School Building Addition, $349,500 For The Planning, Design, Acquisition And Installation Of
Ridgebury Elementary School Whole Building Emergency Power Generator, $165,000 For The Planning,
Design And Acquisition Of An Engineering Study To Develop A District Wide Master Plan And $295,612
For The Planning, Design, Acquisition And Installation Of Branchville Elementary School Asbestos
Abatement/Floor Re-Tiling And Authorizing The Issuance Of $1,731,479 Bonds Of The Town To Meet
Said Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such
Purposes”, a copy of which is attached hereto, be approved and recommended for adoption by the legal voters
of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $170,800 For The Planning,
Design, Acquisition And Construction Of Ridgefield High School And Scott’s Ridge Middle School
Entrance Guard Booth, $272,400 For The Planning, Design, Acquisition, Construction And Installation Of
Ridgefield High School Front Entrance Security Enclosure And Peripherals And $264,470 For The
Planning, Design, Acquisition And Installation Of School District Wide Safety And Security Upgrades And
Authorizing The Issuance Of $707,670 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes”, a copy of which is
attached hereto, be approved and recommended for adoption by the legal voters of the Town.

In addition, at said meeting, the Board of Selectmen adopted the following resolution to be voted upon at the
Annual Town Meeting on Monday, May 1, 2023 at 7:30 P.M. (E.T.) at the Ridgefield Playhouse,
Ridgefield, Connecticut:

RESOLVED: That the resolution entitled “Resolution Making Appropriations Aggregating
$1,681,530 For The Planning, Design, Acquisition, Installation And Construction Of Various Public
Improvements And Equipment And Authorizing The Issuance Of $1,681,530 Bonds Of The Town To Meet
Said Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such
Purposes”, a copy of which is attached hereto, be approved and recommended for adoption by the legal voters
of the Town by Town Meeting vote.

Very truly yours,

Rudolph P. Marconi
First Selectman

The following communication from the Board of Finance was received, accepted and ordered incorporated in the
minutes of the Meeting:
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Town of Ridgefield

Board of Finance MWIIAPR 2L M S |9
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To the Legal Voters of the
Town of Ridgefield:

At a meeting of the Board of Finance held April 13, 2023, the following resolutions were adopted to
be voted upon by a referendum vote on Tuesday, May 9th, 2023 between the hours of 6:00 o’clock A.M.
and 8:00 o’clock PM. (E.T.) at Yanity Gym, 60 Prospect Street, Ridgefield, Connecticut:

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $48,715,483 For Town Expenditures (Consisting Of Town Operating Expenditures Of $42,029,352 And
Debt Service Of $6,686,131 On Both Town And Education Capital Projects) For The Fiscal Year
Commencing July 1, 2023 And Ending June 30, 2024, be approved and recommended for adoption by the
legal voters of the Town.

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $110,645,000 For Board Of Education Expenditures For The Fiscal Year Commencing July 1, 2023 And
Ending June 30, 2024, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That The Recommendation Of The Board Of Finance Relative To The Appropriation
Of $2,657,000 For The Planning, Design, Acquisition And Construction Of Various Town Road And ADA
Improvements For The Fiscal Year Commencing July 1, 2023 And Ending June 30, 2024, be approved and
recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $148,000 For The Design And
Acquisition Of A Highway Screener, $385,000 For The Planning, Design, Acquisition And Construction of
Public Works Garage 1 Roof Replacement, $386,657 For the Planning, Design And Acquisition of A Fire
Department Ambulance And ~ $300,000 For The Planning, Design, Acquisition And Construction Of
Sidewalk Improvements And Authorizing The Issuance Of $1,219,657 Bonds Of The Town To Meet Said
Appropriations And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such
Purposes (Provided That The Bonds Shall Be Reduced By The Amount Of Any Grants Received For Such
Purposes, Which Are Anticipated To Be $150,000 For Sidewalk Improvements).”, a copy of which is
attached hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $500,000 For The Planning,
Design, Acquisition And Installation Of Phase 2 Tennis, Basketball And Pickleball Court Replacement And
$553,000 For The Planning, Design, Acquisition And Installation Of Recreation Center HVAC And
Authorizing The Issuance Of $1,053,000 Bonds Of The Town To Meet Said Appropriations And Pending
The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes.”, a copy of which is
attached hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $100,000 For The Planning,
Design And Acquisition Of Ridgebury Road Design, $1,040,000 For The Planning, Design, Acquisition,
Construction And Installation Of Ridgefield High School Water Main Installation, $105,300 For The
Planning, Design And Acquisition Of Bridge Replacement Engineering And $100,000 For The Planning,
Design, Acquisition And Construction Of FEMA Drainage Design And Construction And Authorizing The
Issuance Of $1,345,300 Bonds Of The Town To Meet Said Appropriations And Pending The Issuance
Thereof The Making Of Temporary Borrowings For Such Purposes.”, a copy of which is attached hereto, be
approved and recommended for adoption by the legal voters of the Town.
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RESOILVED: That the resolution entitled “Resolution Appropriating $264,767 For The Planning,
Design, Acquisition And Installation Of Farmingvilte Elementary Schoo! LED Lighting Upgrades, $381,600
For The Planning, Design, Acquisition And Installation Of School District Wide Network Infrastructure
Upgrades, $275,000 For The Planning, Design, Acquisition And Construction Of Alternative High School
Building Addition, $349,500 For The Planning, Design, Acquisition And Installation Of Ridgebury
Elementary School Whole Building Emergency Power Generator, $165,000 For The Planning, Design And
Acquisition Of An Engineering Study To Develop A District Wide Master Plan And $295,612 For The
Planning, Design, Acquisition And Installation Of Branchville Elementary School Asbestos Abatement/Floor
Re-Tiling And Authorizing The Issuance Of $1,731,479 Bonds Of The Town To Meet Said Appropriations
And Pending The Issuance Thereof The Making Of Temporary Borrowings For Such Purposes.”, a copy of
which is attached hereto, be approved and recommended for adoption by the legal voters of the Town.

RESOLVED: That the resolution entitled “Resolution Appropriating $170,800 For The Planning,
Design, Acquisition And Construction Of Ridgefield High School And Scott’s Ridge Middle School
Entrance Guard Booth, $272,400 For The Planning, Design, Acquisition, Construction And Installation Of
Ridgefield High School Front Entrance Security Enclosure And Peripherals And $264,470 For The Planning,
Design, Acquisition And Installation Of School District Wide Safety and Security Upgrades And Authorizing
The Issuance Of $707,670 Bonds Of The Town To Meet Said Appropriations And Pending The Issuance
Thereof The Making Of Temporary Borrowings For Such Purposes.”, a copy of which is attached hereto, be
approved and recommended for adoption by the legal voters of the Town.

In addition, at said meeting, the Board of Finance adopted the following resolution to be voted upon at the
Annual Town Meeting on Monday, May 1, 2023 at 7:30 P.M. (E.T.) at the Ridgefield Playhouse, 80 East
Ridge Road, Ridgefield, Connecticut:

RESOLVED:  That the resolution entitled “Resolution Making Appropriations Aggregating
$1,681,530 For The Planning, Design, Acquisition, Installation And Construction Of Various Public
Improvements And Equipment And Authorizing The Issuance Of $1,681,530 Bonds Of The Town To Meet
Said Appropriations And Pending The Issuance Thereof The Making Of Tempotary Borrowings For Such
Purposes”, a copy of which is attached hereto, be approved and recommended for adoption by the legal
voters of the Town by Town Meeting vote.

Very truly yours,

Dond) F Wlnar’

Chairman
Board of Finance

Moderator Sharon Dornfeld introduced Board of Education Superintendent Dr. Susie DaSilva, who presented the
following:

Enrollment as of 10/1/22 (2022-2023)
_ School (7 O Y () O R R A e
FY 202 4 BarlowMountain | 54 | 46 | 53 | 60 | 57 | 58 376
Branchville | 45 | 49 | 57 | 59 [ 66 | 62 338
Board of Education Adopted remrpte | 1 [ [0 | [ 8 [
Ridgebuy | 55 | 62 | 50 | 61 | 69 | 61 366
Budge'l' Scotland 45 | 54 [ 60 | 63 | 65 | 60 347
VeteransPark | 46 | 52 | 34 | 38 | 39 | 42 251
East Ridge 151 169 183 495
Public Hearing Scooidgs o |5 | 00 )
Mcy 1, 2023 Ridgefield High 364 | 388 | 368 |04 | 1524
RHS 18-21 [ 6 | 16
|Grode LevelTorals]| 286 | 322 | 313 | 341 | 344 | 338 | aa1 | 342 | 3as | 364 | 388 | 368 | 420 | 4s68
School:  [BMES [BES |FES |[RES [SES |VPES | Total
PKEnrolment: | 48 | 0 | 0 | 8 | o | 0 | 56
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What will you hear about...now and in the future...

® School security continues to be a primary focus for
schools across the nation, and RPS

Inflation - supply shortages

Growth in Preschool special education program
Complexity of programs for students who receive
special education services

Future facility needs

Residual learning loss from pandemic

Acute mental health/social emotional needs
Student population growth at SRMS

Enrollment exceeded 2022-23 projections by 102
students in the 22-23

o Substitute/Teacher shortages and retention

Budget Themes and Priorities

£

2023-2024 (FY 24)
Board of Education Budget ;
2020-2024" Outof 166
DRG A Districts. 2017-2018 2018-2019 2019-2020 Wnoudted-NCEF) 2021-2022 Districts
Redding" (K-8 $23210 $25,051 26,030 $26833 $26,621 15
Region 9** (9
$1 10 64 5 000 2 24,176 $24.159 $23264 $25264 $2633% 7
! ! Weston $22,708 $23170 $23592 23614 24262 28
Westport $21843 $22774 $2,7%0 $23348 $24.449 30
3 79% Increose New Canoan 21480 $22569 $21985 $21898 $22164 54
i Darien 213271 $22,095 $21805 $22838 $23.180 39
Wilton $20,957 1914 $22,234 $22651 $22.980 43
Ridgaflod $19258 820130 21019 s21688 239 50
Easton * (K-8) $18907 $19241 $18.819 $22,044 $21.953 60
CT Overcll AVG $18,155 $18,847 $19,191 $19.134 21,438
2023-2024 Budget by Major Object 2023-2024 Budget by Major Object
CHSCLRHS Doz 0232024 Difference . | %of Increas Category 23-24Budgel | %of Budget s
[Certified Salaries $51532,110 $52,979,478 $1.447,368 281% Salories $66,497,751 60.10% sty OulcedTlin » by
INon-Certified Solaries $12,266.015 $13,518.273 $1.252258 1021% Employee Benefts | $20,608107 18.63% T Mt - o
Benefit $20.153,694 $20,608,107 $454,413 225% oo, $6,544,418 591%
[Transportation $6,415.208 $6,544,418 $120210 201% $2,146,075 194%
= T o $3,362,080 304%
[Projects/Repairs/Maint $2.307576 $2,146,075 -$161501 -700% i T YT
Ispecial Ed Outplace/Tuition $3,359,100 $3,362,080 $2,980 009% Supplies  Eauipment | $2,055,492 267%
fnergy $2,809.824 $3,366,968 $557,144 19.83% A L) 467%
Isupplies & Equipment $2.822515 $2,955,492 $132977 471% T nese | $110645000 100%
All Other $4,934,448 $5,164,109 $229,661 465%
[Totol Gross Budget $106,600,490 $110,645,000 $4,044510 379%
— A= g el SRS SIS ‘
Budget Decision | _ Other Budget Additions = Oth;{ l?udslaet Cost | —
Budget Decision | Reductions itigations
Adqi'.io[‘s Phonics Resource ~$200,(?00 .Trcnsponation
e “Campus Security [ -$475,248 (off set Consohdahor;{ -
ici ional services) o offsets van drivers
@ 10 Netwark Techmcmn pratesslo Mathematics Resource-PK-2
e 1.0 VPAMS Music Teacher 12 -$120,000 1.5 FTE at RHS Director of Health and Wellness
e 0.5 SPED Teacher : {Q Projected enrollment Pay to Participate/Weight Room Fees b
Siedoith porcprOfeSS|9n°|s yields 1.5 reduction in Fundations®- Grade 3 subscriptions
e 0.5 Elementary Supervisor FTE
e Plus $4,000 to repurpose EL Extension of the Bus Contract/Review
coordinator role to become of Routes
supervisory Health Insurance
Pension
Campus Security - A Comparison of Models The Horizon
FY24 BUDGET (Prof Svc Model) FY24 BUDGET (In-House Mode) o Facility growth- PK and AHS
e Expansion of RISE
PROF SVC: $415000  PROFSVC: $106,630 e BRIDGE without ESSER
PARKING OFFSET: $100,000 PARKING OFFSET: $100,000 e Continuation of:
o commitment to professional learning for teachers in
SUB-TOTAL: $515,000 SUB-TOTAL: $206,630 research and implementation of curriculum resources
~33% RATE INCREASE: $169,950 SECURITY DIRECTOR: $120,000 o growth in programs with and without costs
9 SSO POSITIONS: $383,141 o providing students with assured experiences across schools,
forl $684,950 grades, and courses
OIAL $709,771 o Studying efficiencies across areas (ex: transportation)
30,000 District provided pension

First Selectman Rudy Marconi then addressed the audience and presented the following information:
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) Ridgefield

Ty General Town Budget Overview
Sam” CONNECTICUT

‘Town Operations S 28301760 § 20749274

$ 1447505 511%
Scheol Buidings & Grounds: 644314 672,686 28352 440%
Utiibes. 1884678 2415133 430466 21.60%
Employee Benefits 6.288.046 9,182,279 904233 1091%
Subtotal 39,218,807 42,029,352 2810545 AT
Roads/ADA Infrastructure 1,600,000 2,667,000 1,057,000 65.06%
TS Yosm $ 40818807 5 4486352 5 3867545 0.47%

Overall, 9.47%.

Town Operations — Percentage of Town Budget
Based on Total Proposed Budget of $44,686,352
o 872450
-8119‘34!
599,014
Legal. 40,000 OPEB - GASB 45 2075
Cerira demin Totogrcnss 25000 Socia Secully ! Medicare 4038
" 200014 Workers CompUnemplopmentins 57,103
Building Maint 52,765 Elected Officals 987
Vehicle Mait /| Cruisers 102,763 Defined Contribution 31114
RecCortor-ProgamCosts 54,621
ot 8 Recreston Grouna Care. 42,107
Sow s/ Contackos 65,300 5
Ubeary 7220
All Other arr6
Toul $1,447,505 $28352  $430,455 $904,233  $1,067,000
| Town Grand Total $3,867,545 |
. Roads /ADA Infrastructure
Debt Service =v]
pryeepes
$8,265,705
suooac0 s2seam
57,000,000 $6,686,131
samamo
sasonom
o suscaom
sas0aen sumaam
53000000
s2m000m —
2 o 18
suooaom .
# Fiscal Year 2023 Fiscal Your 2024 Fiscal Year 2023 P Yeae 2026
[ Debt Service s projected to decrease 19.11%InFY 2024 | [ Roads / ADA i 06% in FY 2024

st~ ublc ereton E—
Golf
Police Department
s:‘m: use Bathvoom Upgrade ":;x Animal Control Patrol Vehice 8220
300 Gallon Spray Rig 78,000 Red Dot Pistol Sights/Holsters. 31,028
He Uity Cart 4
e i Firo Dopartment
Parks & Recreation Ambutance Replacement 388,657
‘Court RepiacerentRepsi - Gov Park Phase 2 500,000 Firefighter Profective Gear 58,800
Court RepiacementRepair - RHS Tonnis ®715 Fir Hose 20371
New Courts - Pickdabat Site Engineering 6,000 X
Recreation Canter Buldng Repai - HVAC 853000 Jaws of ife 15,508
Recreation Center Bulding Repar - Charter Osk 1.2,3 30971 Rescue Ropes and Hamesses 13,440
Yanity Buidng Maintenance/Repar 20791
Parks, Felds and School Grounds Safety Improvements 69,408 -
1-Ton Dump wPiow. 829 ——
Mini Scdowalk Loader 71,785
‘Seeder Atischment 20,995
Parks Safety - Rec & Ballard Cameras 20,000
$1.704676
‘Town Engineer i
Department RHS & Scoft Ridige MS Water Main Installstion 1,040,
':ﬂ:,::y, Replacement $40,000 Sidewalk Improvements ($I00K less State LOCIP of $150K) 150,000
? Brdge Replacement Engineerng 106,300
Fiklasomy Rosd Desan 100,000 FEMA Drainage & Constucton 100,000
Pick Up Truck 0,000 34 Projects - Disconnect  Previous Surfaces 75,000
Screaner 148,000 ‘Schools Exteror Light Replacement - LED 85,900
Alr Comprassar 15,000 Schools - Paving 50000
Fume Extractor 8,000 Pubic Works Garage 1 Roof Replacement 186,000
45 e ‘Publc Works Garage 1 Generator Replacement 61500
X Door ent - Various Locations 60,000
Lochers e Venus Buikding Cupola Study 25,000
5 Exterior Painting — Town Hall, Venus & Yanity 90,000

Education
Asbestos Abatement / Floor Re-4iing - BES. 205,612
Information Technology RHS / SRMS Entrance Guard Booth 170,800
Storage Area Network Disks 355,000 1 RH 272400
e V0w 11 Reelecement 44300 Sehool Safety & Secusity Upgrades - Distict 204470
Library Securty Gates - Student Center 1o Cafeterla Servery - RH 38018
BEVAC-DAAS tris 2,00 G Wing Bathroom Consruction Room G = 13~ RH 50530
Jhookar ke o Buidi ‘Student Services & AH 275,000
Other Buiding - wide LED Lighting Update - FES. 264,767
Sonesvaion Commission - Fencig £.000 Emergency Power whole Buiking Generator ~ RES 349,500
$155400 Network Infrastructure Upgrades — District 381,600
Enginesring Study to Develop District Master Pran 185000
52,527,695
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. Debt Service / Debt Outstanding
Capital Improvements prvvy=eyey
$117,108044 $123,265,646
f $7,588,636 in Capital Pro pro——
~ s300a000 s62,532,905 \
smooa00 s57,654.465 |
554,490,758 A
500,000,000 L 1 ‘
s e
p 26
. oo 2 G e T
3 = |1 mm |
Prezs eas
P s S Ovtsanding Salance. 8 Dobd Savvice
" Summary
Fund Balance Comparison - Select AAA Rated Towns in Connecticut Proposed $162,01
Unassigned General Fund Balance as % of Revenues
(66.06%)
WESTON. 9.47%
= B RESHED
“W(w it m GOS0 Ly 747%
Pt Fund Balance Projection 1001
S I o (19.11%)
oatN i
Notwiic ven asaceo o
S T A NI nce-| L
Use ot Fund Bance-FrE 24 (1500000 279%
wooomuoae | Projecied Unassigned Fund Balance g
e | R Wnouotrund o i ewate -
D | Unsssigned Fund Balance as a as
wosireo 2 | [l Pceriagn o ropotsd 204
- Exerdms 1o 2n
WRTON. y | 0%
wesamous — | s
G oM Adm AW ROK  JAOK LN AN IGON 1ADW. 200N ®5chool Operations @ Public Debt ™ Town Operations. Rosd/ADA Infrastructure

Capital To Be Voted On At The Annual Town Meeting Capital To Be Voted On At The Annual Town Meeting
Highway Department - Dave Buccetti
Guardra Replacement $40,000 Parks & Rec — Dennis Dipinto (Continued)
Pick Up Truck 60,000 1-Ton Dump with Plow 6,236
Air Compressor 15,000 Mini Sidewalk Loader 71785
Fume Extractor 8,000 Seeder Attachment 20,995
Lt 28,167 Parks Safety - Rec & Balard Cameras 20,000
Lockers 6,650 Town Engineer — Jake Muller
Gokic. Framy Savgiovhnni MS4 Projects ~ Disconnect/Pervious Surfaces $75,000
Clubhouse Bathroom Upgrade 398,775 Sk b (b Raleasas 155 i
e e Schoois — Paving 50000
Heavy Duty m':f,‘ 45,000 Public Works Garage 1Generator Replacement 61,900
e Door Replacement — Various Locations 60,000
Parks & Rec — Dennis Dipinto Venus Buiing Cupola Study 25,000
Clubhouse Replacement/Repair ~ RHS Tennis $35715 Exterior Painting - Town Hall, Venus & Yanity 90,000
New Courts ~ Pickle Ball Site Engineering 9,000
Rec Center Bidg Repair ~ Charter Oaks 1,2.3 30,971 P:l:"l:wlm::; CJ!:; :Mﬂ S
Yanity Bldg Maintenance/Repair 20,701 Control .
Parks, Fields & School Grounds Safety Improvements 69,408 Red Dol Pistol Sights/Holsters 31028
Capital To Be Voted On At The Annual Town Meeting L
Fire Department - Chiof Myers.
Firefighter Gear $58,600
Fire Hose 20371
Jaws of Life 16,508
Rescue Ropes & Hamesses 13,440
Information Technology ~ Andrew Neblett
Storage Area Network Disks $55,000
‘Computer Windows 11 Replacement 44,400
Library - Brenda McKinley
HVAC - DOAS Units $29.000
Technology Upgrades 27,000
Education
Security Gates ~ Student Center to Cafeteria Servery RH $38,016
G Wing Bathvoom Construction Rm G-138-RH 50530
Other
Conservation Commission — Fencing $9.000

Board of Finance Chair David Ulmer then addressed the audiencedelivering the Board of Finance information:
Ridgefield
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Geoffrey Morris, 231 Ivy Hill Road, moved and Andrew Neblett, 31 Ashbee Lane seconded the motion to waive
the reading of the full text of the resolutions. Motion passed unanimously.

Moderator Dornfeld introduced and read the following budget resolutions and bond resolutions by their title.
Complete copies of the budget and complete copies of the bond resolution s were printed and made available to
members of the public attending the meeting:

RECOMMENDATION OF THE BOARD OF FINANCE RELATIVE TO THE APPROPRIATION OF
$48,715,483 FOR TOWN EXPENDITURES (CONSISTING OF TOWN OPERATING EXPENDITURES OF
$42,029,352 AND DEBTSERVICE OF $6,686,131 ON BOTH TOWN AND EDUCATION CAPITAL
PROJECTS) FOR THE FISCAL YEAR COMMENCING JULY 1, 2023 AND ENDING JUNE 30, 2024
Selectman Sean Connelly moved and Angela Rice, 237 Branchville Road, seconded the motion to
approve the resolution. Mot ion passed unanimously .

RECOMMENDATION OF THE BOARD OF FINANCE RELATIVE TO THE APPROPRIATION OF
$110,645,000 FOR BOARD OF EDUCATION EXPENDITURES FOR THE FISCAL YEAR COMMENCING
JULY 1, 2023 AND ENDING JUNE 30, 2024

Selectwoman Maureen Kozlark moved and Colette Kabalasakian, 2 Washington Street , seconded the

motion to approve the resolution. Motion passed unanimously

RECOMMENDATION OF THE BOARD OF FINANCE RELATIVE TO THE APPROPRIATION OF $2,657,000
FOR THE PLANNING, DESIGN, ACQUISITION ANDNSSTRUCTION OF VARIOUS TOWN ROAD AND
ADA IMPROVEMENTS FOR THE FISCAL YEAR COMMENCING JULY 1, 2023 AND ENDING JUNE 30,
2024
Geoffrey Morris moved and Maureen Kozlark seconded the motion to approve the resolution . Motion passed
unanimously.

RESOLUTION APRBPRIATING $148,000 FOR THE DESIGN AND ACQUISITION OF A HIGHWAY
SCREENER, $385,000 FOR THE PLANNING, DESIGN, ACQUISITION AND CONSTRUCTION OF PUBLIC
WORKS GARAGE 1 ROOF REPLACEMENT, $386,657 FOR THE PLANNING, DESIGN AND ACQUISITION
OF A FIRE DEPARTMENT AMBANCE AND $300,000 FOR THE PLANNING, DESIGN, ACQUISITION
AND CONSTRUCTION OF SIDEWALK IMPROVEMENTS; AND AUTHORIZING THE ISSUANCE OF
$1,219,657 BONDS OF THE TOWN TO MEET SAID APPROPRIATIONS AND PENDING THE ISSUANCE
THEREOF THE MAKING OF TEMPORARY BORROWINGIS SUCH PURPOSES (PROVIDED THAT THE
BONDS SHALL BE REDUCED BY THE AMOUNT OF ANY GRANTS RECEIVED FOR SUCH PURPOSE,
WHICH ARE ANTICIPATED TO BE $150,000 FOR SIDEWALK IMPROVEMENTS)

Mike Rettger, 25 Fairview Avenue, mov ed and Joe Shapiro, 73 Blackman Road , seconded the motion

to approve the resolution. Motion passed unanimously

RESOLUTION APPROPRIATING $500,000 FOR THE PLANNING, DESIGN, ACQUISITION AND
INSTALLATION OF PHASE 2 TENNIS, BASKETBALL AND PICKLEBALL COURT REPLACEMENT AND
$553,000 FOR THIPLANNING, DESIGN, ACQUISITION AND INSTALLATION OF RECREATION CENTER
HVAC; AND AUTHORIZING THE ISSUANCE OF $1,053,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATIONS AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSES
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