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Current Month Year to Date Annual Budget Projected

Actual at 6/30/22 Approved June 2021 at 6/30/2022

REVENUES

State/Federal/Local Grants 147,461$                 1,552,553$              2,699,994$                        1,552,553$                    

Local Dues 25,000$                   300,000$                  300,000$                           300,000$                       

Misc./Interest Income 713$                         2,262$                      1,500$                                2,262$                            

TOTAL: 173,174$                 1,854,815$              3,001,494$                        1,854,815$                    

EXPENSES

DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 6,600$                     49,037$                    1,180,500$                        49,037$                         

Other Direct Costs 3,319$                     34,167$                    64,587$                              34,167$                         

PERSONNEL EXPENSE:

Salaries (Direct & Indirect) 85,783$                   999,050$                  1,035,089$                        999,050$                       

Pension 6,472$                     77,664$                    86,000$                              77,664$                         

Payroll Taxes 286$                         80,409$                    99,000$                              80,409$                         

Fringe Benefits 3,474$                     155,183$                  157,411$                           155,183$                       

GENERAL OVERHEAD EXPENSE:

Rent 8,612$                     103,111$                  120,000$                           103,111$                       

Utilities 2,620$                     24,913$                    40,000$                              24,913$                         

Audit/Payroll & Legal Services 267$                         20,872$                    47,000$                              20,872$                         

Other Professional Services -$                              -$                               3,500$                                -$                                    

Service Agreements 752$                         10,817$                    13,913$                              10,817$                         

Reproduction -$                              167$                          3,000$                                167$                               

Office Supplies 252$                         4,202$                      12,000$                              4,202$                            

Conf/Travel/Mtg. Expense 1,705$                     4,027$                      5,000$                                4,027$                            

Membership Dues/Subscriptions 1,000$                     9,800$                      15,000$                              9,800$                            

Postage 30$                           330$                          1,500$                                330$                               

Commercial Liability Insurance 1,704$                     20,444$                    32,350$                              20,444$                         

Software 677$                         776$                          776$                               

Lease (postage machine) 242$                         969$                          1,500$                                969$                               

Recruitment/Ads -$                              626$                          3,000$                                626$                               

Misc. 235$                         3,288$                      20,000$                              3,288$                            

Depreciation 1,850$                     22,200$                    25,000$                              22,200$                         

Capital Expense -$                              1,820$                      15,000$                              1,820$                            

Due back to State*(adj for BFO) -$                              -$                               -$                                         -$                                    

Contingency -$                              -$                               21,144$                              -$                                    

TOTAL 125,880$                 1,623,872$              3,001,494$                        1,623,872$                    

SURPLUS/<DEFICIT> 47,294$                  230,943$                 -$                                        230,943$                      

Western Connecticut Council of Governments

Quarterly Financial Report - Operating Statement

*Financial Notes of Interest :   (1) Negative revenue variances can be the result of fluctuations in the timing of consultant invoices on 

various projects, and do not indicate a 'lack' of or underbilling of revenue sources.  Variances may fluctuate on both the expense and 

revenue sides as well due to changes in staffing and timing of expenses.  (2) Surplus "total" amounts partially reflect we are invoicing 

our grants at a burden, fringe and overhead (BFO) rate that may be too high, and at fiscal year end may owe money back to grantors at 

the conclusion of our annual audit. (See 'Due back to State')

June - 2022
(Unaudited)

Unaudited - For Management Purposes Only
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Municipality Project Amount Status

$105,798,960
Bethel TOD Pedestrian and Streetscape, Phase 1 ($1,500,000) 2. Application pending
Bethel Sidewalks Phase 2 ($1,676,200) 1. Pre-Application
Brookfield US 202 Streetscape, Phase 1 (Four Corners) ($798,351) 5. Construction complete
Brookfield US 202 Streetscape Phase 3 ($1,152,000) 4. Under construction
Brookfield Streetscape Phase 5 ($404,000) 3. CTF, in final design
Brookfield Streetscape Phase 4 ($3,050,000) 2. Application pending
Brookfield Streetscape Phase 6 ($3,636,000) 1. Pre-Application
Danbury White Street and Locust Avenue ($2,650,000) 3. CTF, in final design
Darien Noroton Avenue-West Avenue Intersection ($1,200,000) 4. Under construction
Darien Noroton Avenue-Ledge Avenue Intersection ($1,650,000) 2. Application pending
Greenwich Davis Avenue over Indian Harbor ($2,917,207) 4. Under construction
Greenwich Frontage Road and Delavan Avenue ($1,375,528) 4. Under construction
Greenwich Sound Beach Avenue over Cider Mill Brook ($2,534,677) 4. Under construction
Greenwich Greenwich Avenue Intersection Improvements ($2,759,000) 3. CTF, in final design
Greenwich Replacement of North Street Bridge over West Brothers Brook ($2,964,000) 1. Pre-Application
New Canaan Park Street Sidewalks ($980,000) 3. CTF, in final design
New Canaan Richmond Hill Road Sidewalks ($630,000) 3. CTF, in final design
New Canaan Talmadge Hill Railroad Station ($860,000) 2. Application pending
New Fairfield Route 39 and Saw Mill Road (Candlewood Corners Drainage) ($553,981) 5. Construction complete
New Fairfield Downtown Sidewalk Improvements ($1,020,600) 1. Pre-Application
New Milford Still River Drive and Pickett District Road Roundabout ($1,219,175) 5. Construction complete
New Milford Wellsville Avenue over East Aspetuck River ($1,148,534) 5. Construction complete
New Milford Pumpkin Hill Road-Still River Drive Intersection ($1,804,000) 3. CTF, in final design
New Milford Wellsville Avenue Road and Sidewalk Improvements ($1,120,800) 2. Application pending
New Milford East Street-Elm Street Intersection ($356,000) 1. Pre-Application
Newtown Toddy Hill Road over Curtis Pond Brook ($2,247,047) 5. Construction complete
Norwalk East Wall St-Landmark Square Streetscape Improvements ($1,521,600) 3. CTF, in final design
Norwalk South Norwalk Pedestrian and Streetscape Improvements ($2,069,045) 3. CTF, in final design
Norwalk Hamilton Avenue and Dr Martin Luther King Jr Drive ($600,000) 2. Application pending
Ridgefield Ligi's Way Combined Use Path ($3,060,000) 3. CTF, in final design
Ridgefield Norwalk Valley River Trail, Ridgefield Ramble ($3,062,000) 2. Application pending
Sherman Wakeman Hill Road and Tandem Lane ($750,000) 1. Pre-Application
Stamford Fiber Optic Trunk Cable ($5,411,892) 5. Construction complete
Stamford West Main Street (Route 1) and West Avenue ($1,987,496) 5. Construction complete
Stamford 360 Degree Video Detection ($2,790,000) 3. CTF, in final design
Stamford Greenwich Avenue-Pulaski Street ($3,928,312) 3. CTF, in final design
Stamford Lower Atlantic Street Corridor Improvements ($3,157,400) 3. CTF, in final design
Stamford Shippan-Harbor-Magee Roundabout ($2,830,000) 3. CTF, in final design
Stamford Strawberry Hill Avenue-Rock Spring Road Intersection Improvement ($1,820,000) 3. CTF, in final design
Stamford Atlantic Street-Main Street Intersection ($2,841,600) 2. Application pending
Stamford North State Street Multimodal Gateway ($4,600,200) 2. Application pending
Stamford Richmond Hill Avenue-West Main Street-Fairfield Avenue ($3,578,000) 2. Application pending
Stamford Bridge Street Corridor Multimodal Safety and Mobility ($2,869,000) 1. Pre-Application
Stamford Citywide Pedestrian Improvements ($3,114,000) 1. Pre-Application
Stamford Glenbrook Rd-Church St Intersection and TOD Improvement ($3,450,000) 1. Pre-Application
Weston Pedestrian Safety Improvements ($1,850,000) 3. CTF, in final design
Weston Lyons Plain Road Pavement Rehabilitation ($2,614,000) 2. Application pending
Weston Valley Forge Road Pavement Rehabilitation ($1,101,600) 1. Pre-Application
Westport Riverside Avenue Roadway and Sidewalk Improvements ($985,193) 4. Under construction
Westport Compo Road South (Route 136) Sidewalk Improvements ($1,239,200) 3. CTF, in final design
Westport Main Street (Route 57) and Compo Road North (Route 136) ($950,000) 3. CTF, in final design
Wilton Pedestrian Walkway, Wilton Train Station ($1,416,000) 4. Under construction
Wilton Preservation of Local Bridges (Nos. 4985, 4978, 4980, 4355, 4982) ($2,077,200) 3. CTF, in final design
Wilton Wilton Loop North, Norwalk River Valley Trail ($3,020,000) 2. Application pending

Total COG-Endorsed Funds (including requested adjustments) ($110,900,838)
Remaining Balance ($5,101,878)
Endorsed/Allocated 104.8%

TAG: Recommended approval 7/12/2022

COG: To be considered 7/21/2022

① Increase by $1,103,312 from $2,825,000

Available funding (FY2014-2023), net of estimated administrative costs

07/21/2022 Adjustment

WestCOG LOTCIP Program 
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DRAFT Schedule
WestCOG LOTCIP Project Solicitation

Step/Event Date

Advance copy/notice to TAG 7/12/2022

Advance copy/notice to COG 7/21/2022

To TAG for recommendation to approve/issue 8/9/2022

To COG for approval to issue 8/18/2022

Issue project solicitation 8/19/2022

Project proposals due 10/7/2022

Staff recommendations presented to TAG 11/8/2022

Staff and TAG recommendations presented to COG 11/17/2022

Municipality submits completed Application to COG 1/17/2023
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